TRUONG PH CONG NGHE KY THUAT TPHCM
KHOA XAY DUNG
BO MON THI CONG & QUAN LY XD

Chtr ky gidm thi 1

Chtr ky giam thi 2

CB cham thi thtr nhat

CB chim thi tht hai

So cau dang:

So cau dang:

PE THI CUOI KY HQC KY 2 NAM HOQC 2025-2026
Mon: Quén ly du an

M3i mén hoc: PRMA420819

Dé s6/Ma dé: 01. Dé thi c6 08 trang.

Thoi gian: 75 phat.

Pugc phép su dung tai lidu.

Piém va chir ky

Pié¢m va chir ky

HO VA tEN: ..o
ME SO SV 2o

SOTT: o, Phong thi:...........cccocovvennn..

PHIEU TRA LOI PHAN A — TRAC NGHIEM

Hudéng dan tra 1oi ciu héi:

Chon cau tra 161 ding: X Bo chon: ® Chon lai: .

STT A B C D STT A B C D
1 X 11 X
2 X 12 X
3 X 13 X
4 X 14 X
5 X 15 X
6 X 16 X
7 X 17 X
8 X 18 X
9 X 19 X
10 X 20 X

Trang 1/6




PHAN B: BAI TAP (6 PIEM)
BAI TAP 1 - PHUONG PHAP PERT (Ciu 21 - 26)
Cau 21. Tinh thoi gian ky vong te ctiia cong tac D?
Tra 10i: t(D) = (3 + 4x5 + 7)/6 = 30/6 = 5 tudn
Cau 22. Tinh phuong sai 6% cia cong tac D?
Tra 10i: 6%(D) = (7-3)2/36 = 16/36 = 4/9 = 0,44 tuan
Cau 23. Xéc dinh duong Gantt (Critical Path) cua du an?
Tra 1oi: Puong Gantt: A — D — F  (thoi gian: 4+5+3 = 12 tudn)
Céu 24. Thoi gian hoan thanh ky vong S cta du 4n 14 bao nhiéu tuan?
Traloi: S=4+5+3 =12 tudn
Caiu 25. Tinh phuong sai tong cong 2 va do léch chuan o doc theo duong Gantt?
Tra 10i: 62 = 6%(CP) = %A + 62D + o?F = 4/9 + 4/9 + 1/9 = 9/9 = 1,00 tuan?
6 = 1,00 tudn

Ciau 26. Xéc suat hoan thanh du an trong 13 tudn 12 bao nhiéu?

Tra 16i: Z = (13 - 12)/1,00 = 1,00 — P(T < 13 tuin) ~ 84,13%

BAI TAP 2 —- PHUONG PHAP GIA TRI LAM RA (EVM) (Céu 27 — 32)
Cau 27. Tinh BCWS (Du chi) tai ngay thi 6?

Tra 16i: BCWS = 600x100% + 500x100% + 400x100% + 600x0% + 900x0% = 1.500 $
Cau 28. Tinh BCWP (Gia tri lam ra) tai ngay tha 6?

Tra 15i: BCWP = 600x100% + 500x80% + 400x50% + 0 + 0 = 600+400+200 = 1.200 $
Cau 29. Tinh SV (Sai léch tién d6) va CV (Sai léch chi phi)?

Tra 1oi: SV =BCWP — BCWS = 1.200 — 1.500 = —300 $

CV =BCWP — ACWP = 1.200 — 1.000 = +200 $

Céu 30. Panh gia tinh trang du 4n vé tién do va chi phi tai ngay thir 6?

Tra 16i: Cham tién d6 — Tiét kiém chi phi
Céu 31. Tinh SPI (Chi s6 hiéu qua tién d6) va CPI (Chi sb hiéu qua chi phi)?

Tra 1oi: SPI = BCWP/BCWS = 1.200/1.500 = 0,80

CPI = BCWP/ACWP = 1.200/1.000 = 1,20
Céu 32. Tinh FCAC (Chi phi duy kién khi hoan thanh du 4n)?
Tra 101: FCTC = (BCAC — BCWP)/CPI = (3.000 — 1.200)/1,20 = 1.500 $
FCAC =ACWP + FCTC = 1.000 + 1.500 = 2.500 $

Trang 2/6



TRUONG PH CONG NGHE KY THUAT TPHCM
KHOA XAY DUNG
BO MON THI CONG & QUAN LY XD

Chtr ky gidm thi 1 Chtr ky giam thi 2

CB cham thi thtr nhat CB chim thi tht hai

So cau dang: So cau dang:

PE THI CUOI KY HQC KY 2 NAM HOQC 2025-2026
Mon: Quén ly du an

M3i mén hoc: PRMA420819

Dé s6/Ma dé: 02. Dé thi c6 08 trang.

Thoi gian: 75 phat.

Pugc phép su dung tai lidu.

Piém va chir ky Pié¢m va chir ky

HO VA tEN: ..o

VI SO SV oo,

SOTT: o, Phong thi:...........cccocovvennn..
PHIEU TRA LOI
Hudéng din tra 16i ciu héi:
Chon cau tra 161 ding: X Bo chon: ® Chon lai: .
STT A B C D STT A B C D
1 X X 11 X
2 X 12 X
3 X 13 X
4 X 14 X
5 X 15 X
6 X 16 X
7 X 17 X
8 X 18 X
9 X 19 X
10 X 20 X

Luuy: Caul c6 02 dép an dting 1a A va C.

Trang 1/6




PHAN B: BAI TAP (6 PIEM)
BAI TAP 1 - PHUONG PHAP PERT (Ciu 21 - 26)
Cau 21. Tinh thoi gian ky vong te ctiia cong tac D?
Tra 10i: t(D) = (4 + 4x6 + 8)/6 = 30/6 = 6 tudn
Cau 22. Tinh phuong sai 6% ciia cong tac D?
Tra 10i: o%(D) = (8—4)%/36 = 16/36 = 4/9 =~ 0,44 tuan
Cau 23. Xéc dinh duong Gantt (Critical Path) cua du an?
Tra 1oi: Puong Gantt: A — D — F  (thoi gian: 5+6+3 = 14 tudn)
Céu 24. Thoi gian hoan thanh ky vong S cta du 4n 14 bao nhiéu tuan?
Traloi: S=5+6+3 =14 tuan
Caiu 25. Tinh phuong sai tong cong 2 va do léch chuan o doc theo duong Gantt?
Tra 10i: 62 = 6%(CP) = %A + 62D + o?F = 4/9 + 4/9 + 1/9 = 9/9 = 1,00 tuan?
6 = 1,00 tudn

Cau 26. Xéc suat hoan thanh du an trong 13 tuén 12 bao nhiéu?

Tra 10i: Z = (13 — 14)/1,00 =- 1,00 — P(T < 13 tuin) = 15,87%

BAI TAP 2 —- PHUONG PHAP GIA TRI LAM RA (EVM) (Céu 27 — 32)
Cau 27. Tinh BCWS (Du chi) tai ngay tha 7?

Tra 16i: BCWS = 1000x100% + 800x100% + 700x100% + 500x0% + 1000x0% = 2.500 $
Cau 28. Tinh BCWP (Gia tri lam ra) tai ngay tha 7?
Tra 16i: BCWP = 1000x100% + 800x100% + 700x100% + 500x100% + 1000x0% = 3.000
Cau 29. Tinh SV (Sai léch tién d6) va CV (Sai 1éch chi phi)?
Tra 1oi: SV =BCWP — BCWS = 3.000 — 2.500 = 500 $
CV =BCWP — ACWP =3.000—3.750 =-750 $
Ciu 30. Panh gia tinh trang du 4n vé tién do va chi phi tai ngay tha 72
Tra 10i: Vuot tién do — Vuot chi phi
Céu 31. Tinh SPI (Chi sb hiéu qua tién d6) va CPI (Chi s hiéu qua chi phi)?
Tra 10i: SPI = BCWP/BCWS = 3.000/2.500 = 1,2
CPI = BCWP/ACWP = 3.000/3.750 = 0,8
Cau 32. Tinh FCAC (Chi phi du kién khi hoan thanh du 4n)?
Tra 16i: FCTC = (BCAC — BCWP)/CPI = (4.000 — 3.000)/0,8 = 1.250 $
FCAC = ACWP + FCTC = 3.750 + 1.250 = 5.000 $

Trang 2/6



